TO:       Ms. Suarez CEO
FROM: (student name)
DATE:  13/11/2018
SUBJECT: Workforce Transportation Habits

Following the complains from a group of city and county transportation officials, concerning the tremendous impact on local traffic caused by our employees, I have collected the following data which will enable us to solve the raised problems by providing maximum possible solutions.  
Below are pie charts representing carpool and public transportation frequency in percentage per week used by the employees.   
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chart 3
According to chart 3 above, effect of great improvement those who accepted it reduced commuting hours were 37% which had high numbers thus meaning it brought a great impact compared to other methods while the lowest at 0.05% had perception that it improved cleanliness thus meaning majority preferred and agreed introduced commuting time

Chart 4
According to the chart 4 above, telecommuting which is a working way from the office was not considered by many since those who opposed had big percentage of 42% while the lowest number which agreed decided that it can work and be made that no at 0.08% reporting to the office which it may not applicable since reporting to office enables employees monitoring.

From chart 1, According to carpool habits pie chart, 64% of the population never used the carpool means thus choosing the public transport means which contributed to 54% of the total employees’ population. Similarly, 28% of the population never used public transportation meaning that they preferred carpool means which made up to 23% of the daily users.
Suggested Solutions
Solution 1
According to my survey, (from chart 2) 54% (23,556) of the total employees preferred public transportation means on daily basis thus causing the traffic. Consequently, telecommuting will be of big help to the matter as well as provision of internally owned shuttle buses. Randomly, employees from different departments can be advised to use telecommuting since it will be able to reduce the traffic as well as enhancing better performance of firm. Employees will be easily monitored and evaluated on their performance within the days of reporting to the firm.
Solution 2
Essentially, provision of several internally owned shuttle buses with large capacity will accommodate a large population as compared to carpooling which is expected to minimize the traffic by more than 50% of the current state. In addition, employee’s punctuality and work performance shall improve since most of the time is spent on the traffic
[bookmark: _GoBack]Finally, though most of the employee have not considered telecommuting  it is one of the best method and I would request you to take telecommuting solution as the short-term measure since it is less expensive compared to provision of internally owned shuttle buses which can later serve as long-term solution to the problem.





Carpool harbits	never	everyday	certain day	Randomly	0.64	0.23	0.11	0.02	


PUBLIC TRANSPORTATION	Everyday	Never	Randomly	Certain days	0.54	0.28000000000000003	0.13	0.05	


Effect of potential improvement	reduced commute	lower fares	perception	greater convenience	cleanliness	0.41	0.31	0.28000000000000003	0.06	0.05	


TELECOMMUTING	None	Random	several days	everyday	0.42	0.3	0.2	0.08	

